
 

 

 
  

MYSP 2022-2023 
END OF YEAR REPORT 

       Abstract 
Information for the Board of Trustees as requested by the MYSP Committee  

End of Year 2022/2023. 
Includes information regarding efforts to saturate the MYSP priorities and goals in the 

creation of a shared vision and shared process.  
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The MYSP committee meets four times per year.  The committee provides two semi-annual reports in January and June 
to the Board of trustees and the Near North District School Board community. The progress report is based upon 
current progress as provided to the MYSP committee at quarterly meetings. The committee follows two data metrics 
per each of the four MYSP priorities (as seen in figure 1) over the 5 year term of the plan.  
 
The quantitative data found on pages 4 through 11, is not an exhaustive collection. It is meant to provide stakeholders 
with a view of some of the key indicators for the year; a few among the many initiatives in a multi-pronged approach 
that NNDSB Staff have undertaken in alignment with the specific goals established for 2022/23 within the Four 
Priorities of the Multi-Year Strategic Plan. 
 

 
Although the 2021-2026 MYSP has been introduced, and work is 
ongoing to embed it in the culture of the board. 2021-2022 actions 
included multiple methods of embedding the 4 priorities into all 
aspects of NNDSB. Systemic alignment processes will solidify the 
shared vision over the next three years. 
 
It is also important to point out that "culture" is not a static entity 
but continues to evolve, change, adapt etc.  
Implementation of the MYSP includes alignment of practice with 
the four priorities. Historically this has not been an NNDSB 
approach. Therefore, 2022 - 2023 was a critical year in 
implementing changes that align board actions toward meeting 
MYSP priorities. Implementation involved a parallel process 
whereby staff were gaining an understanding of the importance of 
the MYSP, while at the same time adjusting practice to strive 
toward the shared goals of the MYSP. 

 
Building of Capacity Regarding MYSP Priorities and Goals 
Capacity building continued at the Leadership Conference held August 23 and 24, 2022. The conference brought 
managers, assistant managers, principals, and vice principals together for essential learning. The focus of the 2 day 
event was leadership skill building and preparation for the introduction of professional development for teachers 
centered on MYSP 6-week cycles in schools. Leaders were introduced to phase 2 of the reflection, planning and goal 
setting process and the re-establishment of the MYSP 6 week-cycle process in schools. The MYSP 6-week cycle process 
consists of iterative cycles of plan, act, observe and reflect in a responsive pedagogy centered on achievement for all.  
 
The introduction to leaders involved the evolution and growth in the interest of student achievement, equity, and 
wellbeing as a shared vision. This change includes the expectation that all schools are engaged in the MYSP 6-week 
cycle process from Day 1 of the 2022-23 school year.  Day one begins with getting to know the student and their 
readiness to learn. 

 
Leadership meetings included: 
Creating a culture of continuous improvement through the use of 6 week cycles and School Improvement plans aligned 
to the MYSP.  
Planning to act putting the school improvement plan into motion and SIP plans in collaboration with Family of schools. 
Building an equity stance.   
Understanding the intentional moves to support the “Right to Read” and structured Literacy practices. 
Supporting Educators and students in learning recovery and exploring available resources. 
Student Mental Health and Well-being. 
Follow up collaborative learning to deepen understanding of the value of developing a shared vision through a shared 
process. 
School effectiveness visits and follow up debrief to understand data gathered during school effectiveness visits.  

Overall Direction: A Shared Vision        figure 1 

 





https://efis.fma.csc.gov.on.ca/faab/Memos/B2022/B02_EN.pdf
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“If educational change is to succeed in any setting, it needs to start from where people are. If the ‘gap’ between what 
affected groups of people currently understand and what the change requires them to understand is great, then the 
necessary preparation for the change will need to take longer. Ultimately, short cuts do not work and introducing 
change initiatives that ignore this simple truth amounts, in my opinion, to little more than the symbolic triumphalist 
action.” (Goodson, 2001 

 

School Effectiveness Framework: Monitoring and Support

https://www.ontario.ca/page/k-12-school-effectiveness-framework-support-school-improvement-and-student-success
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September to December 2022 Data  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
September 2022 to January 2023 (Sem 2 completion) Data from Report Card Analysis 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

94% of Semester 1, Grade 9 students earned the De-streamed English credit. This represents a 3% increase in the 
number of students achieving 50% or more between the (November) mid-term report card and the (February) final 
report card. A credit is granted and recorded for every course in which the student’s final percentage mark is 50 per 
cent or higher. 
 

Metric #1- Literacy Cont’d  

  

91%  
of NNDSB grade 9 students 
were on track to earn their 
grade 9 English credit as of 
December 2022. 
 

  

94%  
of NNDSB grade 9 
students earned 
the grade 9  
English credit 
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French Language Literacy: Over 300 Assessments completed 

In 2023, select staff members at all four NNDSB French Immersion schools participated in a pilot project implementing 
a universal screener, IDAPEL, as a tool for teachers to assess French Immersion students' reading skills and identify 
potential reading difficulties. Over 300 assessments were completed. 

In addition, NNDSB supported the purchase of decodable books for all French Immersion primary grades, investing 
considerable sums to support early FSL literacy. NNDSB recognizes that historically, FSL science of reading resources 
were non-existent, and this investment represents our alignment with the equitable practices as recommended by the 
Right to Read Report (2022). 
 
26 NNDSB Students complete standardised DELF Exam: In the Spring of 2023, 26 students participated in challenging 
the internationally recognized Diplôme d'Etudes en Langue Francaise (DELF) exam. This exam measures students' 
bilingual competencies in four areas: listening comprehension, reading comprehension, written comprehension, and 
oral communication. The DELF allows students to demonstrate their functional bilingualism to potential employers and 
as a pre-requisite for entry to certain Canadian and International school programs. 

 
Metric #2- Mathematics  
September to December 2022 Data 
 
 
 

 
 
 
  

  

86%  
of NNDSB grade 9 students are 
on track to earn their grade 9 
mathematics credit. 
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September 2022 to January 2023 (Sem 2 completion) Data from Report Card Analysis 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
 
90% of Semester 1, grade 9 students earned the De-streamed Math credit. This represents a 4% increase in the 
number of students achieving 50% or more between the (November) mid-term report card and the (February) final 
report card. A credit is granted and recorded for every course in which the student’s final percentage mark is 50 per 
cent or higher. 

 
 

 
 
  

  

90%  
of NNDSB grade 9 
students earned   
the grade 9  
mathematics credit. 
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We engage in innovative future-oriented learning experiences that promote excellence in student 
achievement and well-being. 
 

Quantitative Data Points 
Metric #1 - Experiential Learning Program growth 
Metric #2 - Innovative technological program growth 
 

Metric #1 - Experiential Learning Program growth  
 
September to December 2022 Data 
 
Two new or expanded Experiential Learning Programs 
 
PSW Program Growth 
Hockey Skills Canada projects growth 
 

September 2022 to May 2023 Data 

 
Total Five New Experiential Programs/opportunities 
 
PSW Program Success and Growth 
Current program in Parry Sound with 15 candidates.  
September 2023 intake projects North Bay, Parry Sound and West Nipissing Programs.  
34 Graduates in February 
100% employment rate in Parry Sound  
65% employment rate in Mattawa – (availability of employment impacts this) 
85% employment rate in North Bay  
85% employment rate for all programs 
85% retention rate overall 
 
The first graduates of Near North District School Board’s Personal Support Worker program are already filling labour 
gaps in local health care. The program, which began in February 2022, graduated 24 students in August 2022 and 100 
per cent were hired.  
 
The training that PSW students receive in NNDSB’s living classroom settings is outlined by the Ontario Ministry of 
Health Long-term Care and the Ontario Ministry of Education. The quality is assured by Ontario Association of Adult 
and Continuing Education School Board Administrators (CESBA), the provincially funded organization that ensures  
adult and continuing education programs are accessible, affordable and support student success.  
 
In the September 2022-June 2023 year, we have cultivated new partnerships and new opportunities for placement in 
all regions. Lakelands in Parry Sound as well as the West Parry Sound Health Centre have expressed their desire to host 
placements and have also referred staff to the program for training and experience.  
 
Hockey Skills Canada 2 new programs approved. 
Near North District School Board is excited to be offering the NNDSB Hockey Skills Academy. The inaugural program 
began in September 2022 at Parry Sound High School in partnership with the Parry Sound Arena and the Town of Parry 
Sound. Pending interest, the program will include eligible Humphrey Public School students February 2023 in 

Excellence in Innovation 
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Adoption of EMHware in mental health programs 
NNDSB adopted and updated the mental health program referral process and storage of client information at the start 
of the 2022 – 2023 school year with the launch of EMHware, a client information management system. This secure 
system adheres to current industry and privacy standards and has allowed the mental health program to move to an 
entirely electronic storage system. EMHware provides us with the ability to provide caregivers and students with the 
opportunity to complete forms and screening tools electronically. The referral process is now streamlined through a 
link to EMHware that allows NNDSB to have one referral method for all programs offered by the mental health 
program. In addition to secure storage of student information and an improved referral process, staff can track data 
essential to reporting and program development more easily and in greater detail. 
 
Expansion of Lexia Power Up programming  
Lexia supports NNDSB non-proficient readers in Grades 7-10. This program, and its sister program CORE 5 which is 
being used with some students requiring Tier 3 intervention through special education programming, helps students 
acquire skills in word study, grammar, and comprehension. 
 
Increased use of Acadience K-7 and assessments to screen all students for deficits in their reading skills.   
Comments from educators who are using this tool include, “Who wouldn’t want to know how well all of the students in 
their class read?”  “I love that we’re diving into data now.”  “This screener lets me know who my students are that need 
monitoring and additional instruction as well as what I need to focus on or which students, I need to learn more 
about.”  
 
Knowledgehook: 
Knowledgehook is an Instructional Guidance System that uses engaging assessments to unlock insights and expert 
guidance for math teachers. This resource includes a teacher dashboard with real-time data, suggested lessons, and 
next steps, based on individual student responses, along with a student platform that provides differentiated tasks 
assigned by teachers. The investment in Knowledgehook compliments a growing suite of digital math tools and 
resources that benefit both educators and students.   
 
Benefits to teachers include:  
¶ Pre-made curriculum aligned questions.  

¶ Multiple, engaging formats for collecting evidence of student learning.  

¶ Expertly designed teacher resources to support focus areas.  

¶ Optional parent connections tool  

Benefits to principals include:  
¶ Principal dashboard indicating educator/student usage and content focus areas.  

¶ Information about creating the conditions for a school-wide approach to improving math achievement, 
beginning with a culture of trust and collective learning.  

¶ Support for using KH to enhance teacher conceptual knowledge and pedagogical practices, and to monitor 
student progress.  

MathUp 

MathUP is a comprehensive, digital, K-9 instructional resource to support rigorous and cohesive math programming 
while helping build teachers' knowledge and understanding of mathematics content and pedagogy. With a focus on 
building consistency from grade to grade and increasing each teacher's confidence in making instructional decisions, 
MathUP also addresses all expectations in the Ontario mathematics curriculum.  
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Increased use of Dreambox Learning: 

All students in Grades 1-3 classrooms continue to have access to DreamBox Learning.   DreamBox is a digital math 
program that combines a fun and engaging math learning environment with curriculum focused outcomes. DreamBox 
lessons are interactive experiences that promote active learning and independent critical thinking and respond to each 
student’s strategies and decisions in the moment. Because DreamBox dynamically  adapts lessons and learning paths 
based on the needs of each learner, students always have just the right level of support when and where they need it. 
Students are encouraged to continue their learning with this resource at home.  To access DBL at home, students 
simply need to login to Clever ,(using their NNDSB username and password). Click here to access additional information 
to support the use of DreamBox Learning at home.  
 
 
 
 

 

 
 

 
 
 
 
 
EcoSchools online tracking application supports ecological practice 
 
Schools across the region have adopted the use of EcoSchools platform to plan, execute, track, record environmental 
moves. Teacher leads work with their school communities to brainstorm and plan actions to improve the environments 
inside and outside their schools. Students select “actions” from the EcoSchools platform. Each action is associated with 
points. The more complex or more impactful an action is, the more points the completed actions earn towards a 
school’s “score.  
 
Schools are able to earn recognition for: 

/wp-content/uploads/2021/09/2020-07-Home-Use-Guide-for-Parents.pdf
https://mynndsb.nearnorthschools.ca/registeruser?appID=clever
/wp-content/uploads/2022/11/DBL-home-access-page-2022.pdf






/wp-content/uploads/2017/05/child-care-viability-survey.pdf
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Facebook and Instagram reach 
Page reach (the amount of people who saw content from our social media platform) for Facebook remained steady 

period with 61,272 people reached. Instagram had a modest reach of 852. 
 
 
 
 
 
 
 
 
 
 
 
 

Facebook and Instagram followers Jan. - May 2023 
Facebook follower growth was slower during this period with 123 new page likes, 18.5% less than the previous period. 
Instagram gained 108 new followers, up 2.9% over the Sept. to Dec. 2022 period. 

 
Facebook and Instagram reach  
Page reach (the amount of people who saw content from our social media platform) for Facebook increased over the 

previous period with 86,388 people reached a 38.6% increase. Instagram reach also increased by 92.1% over the 
previous period with 1,646 followers reached. 
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