


  �x Was very happy with the Trustee Initiative fund brought the Sounding Thunder show to most of the NNDSB schools. �x Trustee Fuscaldo �± we have great parents, and that schools are really working hard to engage parents. �x Trustee Wesley �± �H�F�K�R���E�R�W�K���W�K�H���&�K�D�L�U���D�Q�G���7�U�X�V�W�H�H���)�X�V�F�D�O�G�R�¶�V���F�R�P�P�H�Q�W�V�������9�H�U�\���S�U�R�X�G���R�I��the recent purchase of the books for the Welcome to Kindergarten packages.  B y-Law Review and Nomination Forms  �x We met with the smaller committee since the last meeting and present the changes.  �'�L�V�F�X�V�V�H�G���W�K�D�W���Z�H�¶�U�H���Q�R�W���D�O�Z�D�\�V���D�E�O�H���W�R���K�D�Y�H���T�X�R�U�X�P�����V�R���W�K�D�W�¶�V���Z�K�\���V�R�P�H���W�K�L�Q�J�V���Q�H�H�G�H�G��to be reviewed, altered, etc. �x Reviewed changes with the committee. �x We will post the Nomination Form and attach it to the By-Laws.  4.1 Motion to accept the amended by-law as presented.  Motioned by Trustee Fusclado Seconded by Laura Forget.  Carried.   New Business  None.   Review best practices on fundraising, including School Cash Funds (in break-out rooms for networking purposes)  �x In Fall of every year, we have an evening where we talk about roles, responsibilities, etc. �x SO Graves reviewed Fundraising regulations, and Administrative Guidelines as a  reminder before we broke into Break-Out Rooms for networking discussions. �x Presentation with all Principals as part of the minutes.  �x  Networking note Breakout Room 1 �x Sundridge �± Science North event last night with PRO funds; amazing 76 families participate. �x Mactier �± new Principal with our board, active council of 7 members. �x Challenges �± once we raise funds, what is the best way to distribute them equitably?  Breakout Room 2 �x Popular fundraisers �± with good profit margin �± cheese sales, but it can cause extra labour for secretary and staff; all worth it, but an extra demand/challenge of the group. �x Gift baskets seem to be a big task, but very successful. �x Mayfest �± success at Humphrey; like a spring fair. �x  




