TIMELINE: 3:2 CONSOLIDATION TRANSITION PLANNING



e ek Teleconference with Director and staff to determine next steps

January 25, 2018



St Ziies Board Meeting “ 3:2 on pause © split of governing voice

Seolibeiacae erien Staffing meeting with OSSTF

Seolbeiaraen e e e Walk of building for placements of specialized courses, etc. (tech, special education, dance studio)

el 2 Zekien 3:2 Consolidation Planning Meeting ™ On Pause?

Vel Aekkes March Break

\eerel s Meeting at Widdifield to discuss preliminary numbers with principals, IT and Senior Team

Vel e e Staffing meeting with OSSTF

etz aeeiss Walk through of West Ferris ~ view of proposed room changes

Board Meeting. Clear message that we are moving forward with the 3:2 consolidation. Staff tasked with writing Transition Planning 3:2

MRS Consolidation Report for review at Committee of the Whole on April 17, 2018

Vet e eiiss Walk through of Widdifield, Chippewa & West Ferris with Senior Team, Capital Projects Manager

SedlenZeiien Capital Projects Manager met with Arts Nipissing Staff at Widdifield for initial inventory of current dance studio space/resources.

Sodlen Zeiien Capital Projects Manager met with Hospitality staff at Widdifield for initial inventory of Hospitality & Aesthetics space/resources

Lol aeiies Capital Projects Manager met with Hospitality staff and Facilities Services Supervisor at Chippewa for initial inventory of space/resources

Capital Projects Manager met with Tech. Staff at Widdifield for initial inventory of Technology space/equipment/resources. Director meets
with parent group WSS (SAC sponsored) to discuss transition planning for students.

April 5, 2018



Sl aeiis Capital Projects Manger met with Principal at West Ferris

Secondary SO, Principal of Capital Planning, Capital Project Manager met to discuss impact of Resource Move Management Plan on

April 9, 2018 .
Programming

S keraeries Capital Projects Manager met with Media Arts staff at Widdifield for initial inventory of media arts space/resources

Secondary SO and Principal of Capital Planning meet with Secondary Principals April 11, 2018 to discuss preliminary program and transition

April 11,2018 plan for 2019

S i Capital Projects Manager met with Tech. Staff at Chippewa for initial inventory of technology space and equipment/resources

May 9, 2018




